[bookmark: _GoBack]Assessment Day

Institutions known for excellence in teaching and learning share some common characteristics: they are constantly assessing what they are doing well, they recognize opportunities for improvement, and they make conscientious and data-informed decisions focused on achieving outcomes.

For this assessment you will focus on the current state of your program, review past goals, and set goals for the near future. When considering your program, you will want to think about the GE mission, certificates and degrees offered, and major pathways. Please use data, as much as possible, to support your responses. You will access Institutional dashboards on the website listed below. Use data for Spring 2021 and Fall 2021, the data for the most recent semester is not available yet. 

The data dashboard (Annual Program Assessment Dashboard) supporting your annual program assessment can be located using the following link.
 https://public.tableau.com/views/AnnualProgramAssessment/InstitutionalData?:language=en-US&publish=yes&:display_count=n&:origin=viz_share_link
Additional resources are available at https://www.snow.edu/offices/oie/ir/assessmentday.html

This template is meant to guide you as you assess your courses and/or program. The goal is meaningful conversations, grounded in data, that revolve around student success. 
Please prepare the template as a Word or PDF document.  When you are finished, upload all your materials into your programs folder (2021-2022) on the MS Teams Assessment Day site.
All completed Annual Assessment Day reports are due by June 1.



Program:
Division:
Primary Contact Name/Email:
Faculty Members:
Program Degrees and/or Certificates:

Student Snapshot
1. Using the Institutional Data and Student Snapshot tab, report on who, specifically, are your students? What trends have you seen in the last five years? Consider looking at enrollment numbers, enrollment trends, disaggregated student information, etc. 

Program Overview
2. What are your program learning outcomes? Do those align with the outcomes listed in the catalog? 

3. How are you assessing your program learning outcomes? Please describe and upload at least one sample that includes assignment, student work, evaluation criteria, assessment rating for each outcome. Summarize the data you collected through this assessment including the strengths and weaknesses in students' achievement.
 
1. Examine the data in the Program Assessment tab. What does this data tell you? Evaluate in relation to other programs, to division rates, and to institutional rates. Examine this data by disaggregated student groups. Please use data to help explain your findings and tie back to the student snapshot. 

2. Select 2-3 courses to look at more closely. These could be significant courses in your program, gateway courses, and/or part of your course review cycle. Which courses are you assessing to help you determine if you met those goals? How do the courses map to the program? How do the course learning outcomes align with the program learning outcomes? Summarize any data you collected and assessed for these courses. Discuss your findings.

3. Examine the data in the Program Assessment, Faculty Overview, and Grade Overview tabs. What does this data tell you? Evaluate in relation to other courses in the program, to division rates, and to institutional rates. Examine this data by disaggregated student groups. Please use data to help explain your findings and tie back to the student snapshot.

Reflection and Goals
4. Using your answers above and other information, what are the strengths, weaknesses, threats, and opportunities facing the program? 

5. Review the goals set last year. List previous goals and report on their progress. What impact did your goals have (effectiveness)?

6. What goals are you setting for next year? How will you assess the effectiveness of those goals? (You may want to consider including plans for student success, recruitment, retention, pathway development, micro-credential development, possible curricular adjustments or developments, 2+2 partnerships, modalities—F2F, online, CBE, CE.)

7. [bookmark: _Int_g5LjE5pT]How can collaboration with administration, staff, and other programs help in achieving these goals?
