Strategic Planning Task Force
Goals Conference
October 25, 2013

The Strategic Planning Goals Conference was held on Friday, October 25, 2013 in Founders Hall of the
Noyes Building on the Ephraim campus of Snow College. Participants included members of the
Strategic Planning Task Force and select members of Snow College faculty and staff to include deans,
department chairs and program directors. (The complete list is attached.) Invitees represent the
college leadership team that will share responsibility in the implementation of all strategic goals.

Marvin welcomed all participants and highlighted the tentative meeting agenda and procedure for
the day. The handouts provided along with the agenda included a list of strategic themes and goals.
The results of this conference should be the selection of two (2) of the most important goals from this
list under each strategic theme along with specific action plans of how we can accomplish the two
goals. Melanie reminded the participants that the list of strategic themes and goals is a result of
numerous meetings with stakeholders including faculty, staff, parents, alumni, students, leadership
from the six-county region, etc. President Wyatt also welcomed the participants and thanked them
for their willingness to participate in the strategic planning process for Snow College. He has not
regularly attended the weekly task force meetings or all meetings with stakeholders so that
individuals would feel comfortable speaking freely. He does, however, support the strategic planning
process and assured the group that members of both the Board of Trustees and Board of Regents
also support this process. Marvin and Melanie will be invited to provide a report to both Boards at
their next regularly scheduled meetings in November.

All participants were then asked to self-select the specific group they would like to work with from
the following:

e Quality Instruction and Student Services

e General Education

e Two-Year/Four-Year Degrees

e Economic Development and Workforce Preparation

e Cost and Affordability

The assignment for each group was to review and discuss the themes and goals as outlined on the
handout; prioritize the order of the goals by voting for their top two; and, discuss the results of the
voting and make any final adjustments. Following selection of the top two goals each group was to
complete an implementation worksheet to formulate specific action plans, resources needed,
timeframe for completion, etc. for each goal.

After the worksheets were completed each group made a presentation to all participants on their
strategic theme and the two goals selected as the top priorities for this theme. The spokesperson for
each group then reviewed the action plan for accomplishing each goal. Members of the audience
had an opportunity to ask questions and provide general input. At the conclusion of all presentations
the top two goals for each area were written on a poster board and all conference participants were
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asked to provide constructive feedback by writing their comments on Post-it Notes and placing the
notes on the boards under each goal. They were to address what they liked about the action plan

steps, suggestions for improvement to the action plan, resources that could be shared to facilitate

implementation of the action plan, etc.

Following this activity the participants returned to their self-selected group to review the feedback
received to determine what, if anything could be incorporated into their implementation summaries.
The groups were then asked to create a final action plan.

Each group then submitted their revised implementation summaries for the goals they felt were the
highest priority. These summaries will be reviewed by the Task Force at their next meeting scheduled
for October 29, 2013.

Dr. Steve Hood, Snow’s new Vice President for Academic Affairs addressed the participants. He
thanked everyone for their willingness to include him in the strategic planning process and is anxious
to continue the effort when he assumes his new position in December 2013.

Marvin, Melanie and President Wyatt again thanked all in attendance for their dedication and
willingness to provide input and support and reminded them to continue to provide input as the
process continues.

Following lunch the meeting was adjourned.
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