Strategic Planning Task Force and Staff Meeting – Ephraim Campus
May 28, 2013

Participants:	M. Dodge, M. Jenkins, K. Arnoldsen, C. Mathie, G. Wright, D. Allred, L. Barnhurst and T. Lund
Members of the Strategic Planning Task Force met with Snow College staff on the Ephraim campus.  Marvin began the meeting by updating those in attendance on the status of the Strategic Planning process as well as answering any questions they might have.  He indicated that the current enrollment numbers are being tracked against last year and we are ~70 students down.  The FY2014 Budget process in currently on hold until more information on enrollment is obtained.  Housing contracts at Snow as well as off-campus providers are also down when compared to this time last year.
Those in attendance then had an opportunity to participate in a SWOT analysis where they could identify strengths, weaknesses, opportunities and threats of the college.  Below are suggestions and discussion topics generated from this exercise.  Numbers in parentheses represent agreement with the suggestion listed.
Strengths
	· Staff/faculty; high quality, diverse (4)

	· Caring people – Relationships are strong (3)

	· Quality of education (4)

	· Higher than typical graduation rate (4)

	· Nimble – can react to market needs quickly; need quicker response in some cases (3)

	· Opportunities greater for hands-on involvement (5) – Could be diminished in 4-year college

	· Lots of on-campus activities (3); underutilized by the students

	· Unique niche; students can have personal connection with faculty (3)

	· Small class sizes (5)

	· Friendliness (5)

	· Physical buildings (2)

	· Ability to grow (2)

	· High tech classrooms; means different things to different people (2)

	· Desire to improve (at least in some places on campus (2)

	· Great transfer programs (2)

	· Multiple study programs

	· Tuition costs are low for students (3)

	· Community-based; rural

	· Safe school (2)

	· Tradition and reputation (2)

	· Not a commuter school

	· Sports programs attract students

	· Color change and new logo (2)

	· Commitment; loyal employees (2)


Weaknesses
	· Not enough student jobs (7)

	· Resistance to change (5)

	· Reputation as “easy” compared to universities (3)

	· Unknown to the world (6)

	· Geographic location (4)

	· Student life (lack of activities) (2)

	· Lack of student spirit (involvement in attending games, etc.) (4)

	· Unknown identity (4)

	· Only two-year college in state (2)

	· Need more/better partnerships (6)

	· GE mill (5)

	· Lack of consistency – academic rigor

	· Lack of diversity in student population (6)

	· Not found on search engines (4)

	· Lack of collaboration between divisions (4)

	· Some departments overstaffed (IT); some departments understaffed (physical plant)

	· Lack of Diversity (2)

	· More internships with academic institutions and industries

	· Lack of online classes

	· Lack of money for advertising

	· Lack of staff and faculty from minority backgrounds

	· “IT” technology not up-to-date – deficient (Banner)

	· Students being mis-advised about classes and requirements

	· Lack of online degrees (2)

	· Lack of general or specialty degrees, 2-year and 4-year

	· Division between staff and faculty

	· Salary issues – compared (2)

	· Poor online presence (3)

	· We are reactionary not proactive (2)

	· Science building (2)

	· “Always done it this way” mentality (2)


Opportunities
	· Four-year degrees; business, engineering, computers, art  (6)

	· More online classes (5); quality, integrity, standards

	· Integrated classes (6)

	· Flexibility (6)

	· Soccer team and other sports (3)

	· Diversify the student population and faculty and staff (5)

	· Increase international student population (4)

	· Training for faculty and staff on diversity competence (3)

	· Facilities – capacity; room to grow (5)

	· Low cost and quality (5)

	· Educating public that we are progressive (4)

	· Expand night school courses (5)

	· Make use of technology applications for student friendly education; Facebook, Twitter, etc. (6)

	· Internal communication has room to improve and grow; more open forums with administration (4)

	· Bring more student jobs with partnerships

	· Update technology now (become up-to-date)

	· Work with high schools better (math, science programs, etc.)

	· Become competitive with salaries


Threats
	· MOOCs (4)

	· Lack of money

	· Free GE online (2)

	· Economy cycle (3)

	· Missionary age; female vs. male (2)

	· Other colleges – location, competitive programs

	· Technology

	· Title IX

	· Government

	· Rumors (3)

	· Public awareness (4)

	· Unwillingness to change (3)

	· Not enough resources to change (3)

	· Lack of innovation (2)

	· Unable to offer more online course options

	· Inability to lobby state government like other schools (2)

	· Loss of Jobs

	· Leave for better paying jobs

	· End of the world

	· Unprepared students/complacency

	· Negative view of higher education

	· Increase standard of living through education – not total buy-in

	· Value of an education is viewed differently

	· Maintain relevance

	· Location; only two years

	· Behind the curve (2); are we teaching what is in demand?

	· More CTE offerings

	· More certification offerings

	· Partnerships – academic/industrial



Those in attendance were then asked to identify their “hopes and aspirations for Snow College five years from now.”  The following suggestions were made:
· Diversity – students, faculty and staff (2)
· 4-year/2-year specialized, targeted, relevant programs; larger student body (9)
· Economic development (3)
· Engine for service area
· Flexible – proactive (4)
· Partner with industry, high schools; adapt programs so they can be done off-campus (5)
· Technology – certifications (1)
· Strong relationships with the community
· Liberal Arts college	
· Integrated, innovative paths; GE (4)
After considerable discussion of the above topics the following were identified as the top four priorities:
· 4-year/2-year specialized, targeted, relevant programs; larger student body (9) 
· Partner with industry, high schools; adapt programs so they can be done off-campus (5)
· [bookmark: _GoBack]Integrated, innovative paths; GE (4)
· Flexible – proactive (4)
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