Academic Calendar Issues
After hearing the water-cooler chats and gripes for many years, your Senate would like to officially visit the issues and decide as a common faculty if we keep “business as usual” or make some radical changes to our future calendars.  We do this always while thinking of the needs of our students.  If we make big changes, it would not happen this very next year.
We are calling an Ephraim campus-wide faculty meeting on Wednesday April 6th at 3:30 p.m. in Founders Hall.  We will be meeting with our Richfield faculty on a date yet-to-be-determined.
We invite our staff and administration to participate in these discussions.  Some of you will say it doesn’t matter since you are working no matter what the student calendar is, and we understand that and it is absolutely fine.
We can discuss—and keep discussing if we feel we need to and then we’re going to vote on one, or a few, or all of these issues.  The first voting box will be “I don’t care what happens—just tell me when to be on campus” and then you’ll be done.
Here are things we’ve heard about for a long while.
Keep in mind:  What is best for our students?  What calendar will help them progress in their studies/degrees?  Does it matter at all?
[bookmark: _GoBack]•Keep spring break or not?
•If keep: what part of semester? 
•If keep: same length or shorten or lengthen?
••(We’ve been hearing from South Sanpete faculty parents that it is “only fair” to match South Sanpete District Spring Break ((which will be at the end of April in 2017)) but we need to discuss “what’s fair” for Snow College students, not public school students.)
•Keep Maymester or not?  If yes, pedagogically why?  If no, same question.
•Nixing Maymester could allow expansion of spring semester to include professional development days and assessment days and whatever else days and start later—not closest to January 1.  Does fall semester need to somehow follow suit?
•Keep summer as is, expand or reduce? (Should dates be such that those in high school can participate?)  If we didn’t keep Maymester we could have 2 summer terms of equal length.
•Add reading days before finals?
•Expand finals to 5 days and nix 7:00 a.m. time?
•Questions about holding finals—do we all participate?  What about early finals mandated by lab courses and on-line/IVC courses?  Would testing center during finals help or hurt those particular courses?  If so, testing center would need more budget.
•Can/Should graduation always be on a Saturday? Ideas?
Following is a proposed alternate calendar for Spring/Summer 2016.  There are probably several other options, too.  Please bring your ideas to the meeting.
Here’s an idea of something we could have done this particular semester:
Wednesday, January 6th—1st day of classes (this Wednesday start would have given us the Monday-Tuesday after the holiday weekend to get going)
	Yada-yada-yada, same other holidays and whatever (also gives us 75 instruction days)
Thursday, April 28th—last day of classes
Friday, April 29th—Reading Day
Monday-Thursday, May2-5—Finals
Friday, May 6th—Graduation 	***or 5 days of finals w/graduation on Saturday***
Monday, May 9th—1st day classes for summer block #1 (33 days with 33rd day as exam day and grades due by Friday)
Wednesday, June 15th—last day of summer 1 block (exam day)
Monday, June 20th—1st day classes for summer block #2 (same as block 1)
Friday, August 5th—last day classes for summer block #2 (exam day w/ grades due Aug 9th)




